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This document presents the proposed strategic framework for the fi ve 

year period beginning in April 2021 and ending in March 2026 for the 

West End BIA. This strategy builds off  the previous fi ve year strategy, 

recent survey feedback from businesses, and the evolving 

circumstances resulting from the coronavirus pandemic.



MISSION 
To brand, promote and revitalize the West End.

VISION 
The West End is a powerful, distinctive and unifying brand representing 
the `three great streets` of Robson, Denman and Davie. The commercial 
streets combined with English Bay and Stanley Park create our ‘amazing 
neighbourhood.’ WE promote member businesses and special events 
with a measurable return on investment. The West End is renowned for 
being a revitalized neighbourhood with highly attractive commercial 
streets, very low crime and public disorder and an appealing mix of 
businesses. Organizationally, the West End BIA is one of the best led 
and managed Business Improvement Associations with a well informed 
and engaged membership.
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Our current five year mandate and strategic plan 
(2017-2021), which ends in March 2021, has produced 
positive results for our businesses and property owners.

Current Mandate Highlights 2016-17 to 2020-21

• Our advocacy to revitalize the West End’s commercial streets led to multiple 
redevelopments over the past fi ve years translating into a 1,000 new residential 
units in our catchment (poised to add over 2,000 more residential units in the 
next fi ve years).

• A long sought after two percent shift in property taxation from commercial to 
residential was delivered by City Council.

• Incidence of property crime trended downward. 

• Our strategic investments in events has improved their quality, attracted more 
people to the area, and translated into greater business profi le and event-day sales. 

• Our micro-cleaning, landscaping, street banners, fl ower baskets, decorative 
lighting and graffi  ti removal programs enhanced our reputation as an 
attractive neighbourhood. 
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The West End BIA leverages our investments in events to improve the quality of the guest 
experience and to increase opportunities for businesses. For the very large and mature 
events like Pride and Fireworks we provide sponsorship dollars to help ensure their 
sustainability in the West End and to better promote the area and local businesses. For 
smaller and less established events like Car Free Day on Denman, Canada Day on Robson 
and Lumiere we provide core funding to enhance the events’ quality and promotional 
reach and to attract other sponsorship investments from corporations, tourism partners 
and governments. From the graph above, you will note that since 2016-17, we have 
grown external sponsorships for these smaller events from $60,500 to $245,000 annually. 

The following four graphs provide additional details to more fully highlight our 
performance over the past four years in select areas. As we are only four months 
into the fi nal year of our current fi ve year mandate comparable data is not yet 
available. We can report however that we anticipate strong growth in social media 
followers and engagement, a decrease in event sponsorship due to COVID, and 
steady performance related to micro-cleaning and graffi  ti removal.

Graph 1: External Sponsorship $ Raised vs WEBIA’s Investments in Events
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3 of 8 New Towers on Davie

The West End BIA continues 
to be one of our most strategic 
partners providing stable 
funding, critical business 
outreach and support with 
City negotiations”. 

Andrea Arnot, Executive Director  
Vancouver Pride Society

“ 

Armour Security

Lumiere’s ‘Stanley’



The West End BIA provides an annual grant to Gordon Neighbourhood House (GNH) to 
run a Clean Team program. The Clean Team picks up litter on our commercial sidewalks 
fi ve days per week. In the last four years they have removed the equivalent of 4,717 bags 
of litter. Expanding this program to seven days per week is a goal for our next mandate.  

For the past four years the West End BIA has retained the part-time services of a Social Media 
Specialist to help us achive steady growth in social media followers across our three main 
platforms. Total followers on March 31, 2020 were 18,876; Instagram followers alone topped 
9,115. On April 1, 2020 we hired a full-time Communications Specialist with the goal of 
doubling our online reach over the next two years. Early results are promising. During the fi rst 
three months of 2020-21, we have increased Instagram followers by 7.5% from 9,116 to 9,800.

The West End BIA retained the services Goodbye Graffi  ti (GG) to remove tags on
commercial buildings in our catchmant starting in 2015-16. In 2017-18, we increased our 
graffi  ti removal budget and adopted a zero tolerance policy for graffi  ti on commercial 
buildings. Since 2017-18, we have invested into GG’s  ‘Ever-Clean’ program resulting in 
3,070 tags removed in the past three years.       
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Graph 4: Clean Team Bags of Litter Removed from Sidewalks
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Graph 2: Social Media Followers
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Graph 3: Graffiti Removed from Commercial Buildings

Graph 2: Social Media Followers

Graph 3: Graffi  ti Removed from Commercial Buildings

Graph 4: Clean Team Bags of Litter Removed from Sidewalks
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Graffi  ti Before

Graffi  ti After

The ‘WE Are Take-Out’ 
campaign’s strong social 
media provided my business 
with hope and positivity not 
to mention increased sales.”

Sherri Zarandooz, Owner  
Pappa Roti

“

Clean Team



COVID Response & Recovery
When the pandemic was declared on March 11, 2020 by the World Health 
Organization (WHO) the impacts on Vancouver’s business community were just 
starting to come into focus. On March 17, 2020, British Columbia’s (BC) Provincial 
Health Offi  cer (PHO) declared a public health emergency and the next day a Provincial 
State of Emergency was put in place which allowed the government to enforce the 
closure of bars and restaurants and ban gatherings of 50 people or more.

The West End BIA’s early responses were focused on crisis communications and 
lobbying. Key asks of governments included: seeking reductions and deferrals of 
taxes, especially property taxes; providing forgivable loans for businesses; and rent 
relief for tenants. We also advocated directly to the City for increased police patrols, 
enhanced street cleaning, and allowing businesses to access public space for 
things like patio expansions. We added private security patrols every evening April 
through June using the services of Armour Security to keep a closer eye on closed 
businesses and deal with an increase in homeless emcampments in places like 
parking lots, Jim Deva Plaza and bank ATM areas.   

By mid-May we began to pivot toward recovery initiatives. Our ‘Open With Care’ and 
‘WE Are Take-Out’ campaigns were examples of promotions targeted to West End and 
Vancouver residents. Working closely with the City we have been helping businesses 
implement patio expansions.

Tourism will be a key concern through 2020 and into 2021. International and 
even intra-provincial travel all but stopped when the pandemic was announced. 
Vancouver’s main tourism markets in Canada, the U.S. and Europe were all seriously 
impacted compared to B.C – see Table 1 below. Our province has had only 3,834 
cases compared to 11,240 in Alberta and 41,560 in Ontario. In the U.S. the situation 
has become dire. The virus case curve was not initially ‘fl attened’ and as of August 
6, 2020 cases there were 4,834,546 vs. 120,033 for Canada. Given the signifi cant 
diff erence in containment between Canada and the U.S. on March 20, 2020 the 
land border between Canada and the U.S. closed to all non-essential travel. On May 
29, 2020 cruise ships were prohibited from docking in Canada. The West End BIA 
is working with a Tourism Response and Recovery Task Force and we are actively 
lobbying for government fi nancial support for the sector.

Location (select tourism 
markets for Vancouver)

Cumulative Cases Country Ranking by 
Cases

Deaths

U.S. 4,834,546 # 1 158,445

U.K. 307,273 #11 46,295

Germany 214,781 # 20 9,180

Japan 44,166 # 49 1,034

China 88,423 # 29 4,678

Canada 120,033 # 22 9,010

B.C. 3,834 195

Alberta 11,240 203

Ontario 41,560 2,829

Vancouver’s main tourism markets were impacted by COVID-19 to varying degrees. 
Asian countries have done better than Europe. The U.S. market, by far our largest, is 
experiencing rapid community spread with cumulative cases topping 4.8 million as of 
August 6, 2020. B.C.’s response has been eff ective so far but the cost to many businesses 
has been high.          
         

Table 1: COVID-19 Cases and Deaths as of August 6, 2020
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COVID Signage – Jim Deva Plaza

Papi’s Seafood and Oyster Bar – Denman

Banana Leaf Patio – Davie

WEBIA will continue playing a 
key role in helping businesses 
recover from the pandemic crisis. 
This is a quality organization 
and I fully endorse the renewal 
of its mandate.”

Michel Duprat, Owner, 
Fountainhead Pub

“



Strategic Outcomes for the 5th Mandate 

(2021-22 to 2025-26)

The West End BIA will continue to monitor the evolving situation and take appropriate 
actions to respond to the economic COVID-19 crisis faced by our businesses and 
property owners. To help guide our eff orts over the next fi ve year mandate we are 
proposing to utilize the same strategic framework that has served us well since 2012. 

We organize our initiatives into four main streams: 1) Community Safety & Crime 
Prevention; 2) Maintenance & Placemaking; 3) Promotions & Events; and 
Governance & Administration. Below are samples of high level strategic outcomes 
the Board of Directors have endorsed. Our annual business plans and budgets 
(see Table 3 for our proposed 2021-22 budget) build off  of this framework.

Community Safety & Crime Prevention

1. Property crimes targeting businesses at historic lows

2. Residents, visitors and employees feel safe at all hours of the day and night on 
our commercial streets, which includes minimal graffi  ti, well lit parking areas and 
highly visible security and law enforcement

3. West End is among the top three safest neighbourhoods in Vancouver

Maintenance & Placemaking

1. West End is attractive, clean and well maintained at all times (minimal litter 
combined with quality landscaping)

2. Each commercial street has a good mix of retail and low vacancy rates

3. Decorative lighting, sidewalk/curb lane patios, banners and plazas create and 
maintain a distinctive West End ambience

Promotions & Events

1. The ‘WE’ brand is enhanced through innovative campaigns focused on supporting 
businesses’ pandemic recovery; businesses increasingly use the WE brand as an 
important aspect of their own promotion

2. West End hosts quality events year round; event visitors increasingly patronize 
West End businesses

3. Highly eff ective online presence with a strong local following and ever-increasing 
engagement with businesses 

Governance & Administration

1. Every business feels supported by the West End BIA and confi dent in their West End 
BIA membership

2. West End BIA’s board and committees are eff ective and all participants are engaged

3. West End BIA maintains a team of eff ective, productive and dedicated staff 
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Spikes on Bikes – Needle Pick Up

Street Banners

Lumiere’s ‘Eugenia’

Through artistic lighting, 
Lumiere transforms the 
West End’s iconic places eg. 
English Bay and Jim Deva 
Plaza into attractive and 
dynamic spaces during the 
dark wintery months.”

Shelley Hayashi, President  
 Lumiere

“



In years 2 through 5 we are suggesting fi ve percent annual increase to generate a levy budget 
cap of $5,120,520. The West End BIA is not obligated to reach this funding cap. It is just a 
tool the City requires to generate a cap. Annual levy increases are proposed by the Board 
of Directors at each AGM and are voted on by the membership before being approved.

Year Fiscal Year
Proposed 

Rate Increase 
(%)

Annual Forecast 
Increase ($)

Proposed 
Annual Levy ($)

1 2021 - 2022 0 0 926,684

2 2022 - 2023 5 46,334 973,019

3 2023 - 2024 5 48,651 1,021,670

4 2024 - 2025 5 51,084 1,072,754

5 2025 - 2026 5 53,638 1,126,391

Five Year Total 
(Forecast Cap)

5,120,520

Five Year Levy Forecast 
(2021-22 to 2025-26)

At the 2020 Annual General Meeting (AGM) members will be asked to endorse the 
proposed fi ve year levy forecast and budget cap which will provide the core funding 
for our 5th mandate.

The West End BIA’s Board of Directors has taken the decision to propose a zero 
percent increase to our levy next fi scal while continuing our focus on economic 
recovery. We are proposing a fi ve year levy forecast which provides the fl exibility to 
increase the annual budget in years two to fi ve to ensure we can continue to play 
a strong role in economic recovery. The fi ve year levy proposal in Table 2 is for a 0%, 
5%, 5%, 5%, and 5%. It should be noted that during our current fi ve year mandate 
(which had a 5% annual levy forecast) the actual average increase to our levy was 3.4%.

Presentation Budget for the 2021-2022 – 
Introduction (see next page) 

In year one of a new BIA mandate i.e. 2021-22 we are proposing a zero percent 
increase to our levy to help lessen the anticipated fi nancial strains many of our 
businesses will be facing as they continue to navigate the pandemic crisis. The only 
year for which the levy forecast is a fi rm amount is the fi rst year as that information is 
required to develop our next year’s budget – See Table 3 Draft Presentation Budget 
2021-22 on the next page for more details. 

Table 2: Five Year Levy Forecast and Funding Cap
(2021-22 to 2025-26)
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Pendrell by Westbank – 178 units

 Car Free Day on Denman 2019

The West End BIA has been 
a strong advocate for fair 
taxation. Businesses occupy 
just 7% of properties in the 
city, but are responsible for 
45% of Vancouver’s tax bill. 
The Vancouver BIA Partnership, 
representing all 22 Vancouver 
BIAs, played a key role in the 
2019 decision to shift 2% of 
the property tax burden from 
commercial to residential 
which will result in an annual 
savings of between $500 to 
$600 for the average business. “

Paul Sullivan, Tax Consultant with  
Burgess, Cawley, 

Sullivan and Associates

“



Table 3: DRAFT Presentation Budget for the 2021-2022 Fiscal Year

Revenue
City of Vancouver Levy  $ 926,684.09
Other Revenue
 Sponsorship
 Jim Deva Plaza Operating Funds
 2018YE GST Rebate (est) $ 7,500.00$
 Contingency Fund Withdrawal $ - 
Interest  $ 3,500.00
Total Revenue  $ 937,684.09 $ 937,684.09

Expenses
Community Safety
Leveraged Services (CPC)  $ 45,000.00
Meetings  $ 198.90
Security (contractor)  $ 42,663.83
Wages  $ 23,094.47
Total Community Safety  $ 110,957.20

Place Making
Equipment Purchase (e.g. street decorative lights) $ 11,791.92
Hanging Flower Baskets  $ 18,000.00
Leveraged Services (GNH)  $ 62,000.00
Meetings  $ 300.00
Research & Policy Development  $ 12,000.00
Sponsorship (Lumiere)  $ 45,000.00
Street Maintenance & Beautification $ 65,000.00
Wages  $ 34,968.95
Total Place Making  $ 249,060.87

Promotion
Advertising/Brand Development  $ 3,000.00
Banner Program  $ 5,000.00
Events  $ 114,500.00
Jim Deva Plaza Sponsorship
Jim Deva Plaza Operating Agreement
Meetings  $ 3,750.00
Printing  $ 2,000.00
Sponsorship  $ 6,000.00
Tourism  $ 13,000.00
Wages  $ 154,835.42
Website Development & Digital Marketing $ 22,250.00
Total Promotion  $ 324,335.42

Administration/Governance
Bank Charges  $ 175.00
Insurance  $ 6,700.00
Information Technology  $ 4,500.00
Meetings, Memberships, Professional Development & Conferences $ 19,000.00
Office Equipment  $ 3,500.00
Office Supplies  $ 6,000.00
Printing  $ 525.00
Professional Fees (e.g. Legal, Accounting) $ 19,500.00
Rent  $ 45,500.00
Repair & Maintenance  $ 500.00
Storage  $ 2,700.00
Telephone and Internet  $ 4,600.00
Transportation  $ 1,500.00
Wages, Benefits & Fees  $ 138,630.60
Total Administration  $ 253,330.60

Contingency
Contingency Fund Repayment  $ - 
Total Contingency  $ -
Total Expenses  $ 937,684.09 $ 937,684.09
Net Income    $ - 
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