
MISSION
To brand, promote and revitalize the West End.

VISION
The West End is a powerful, distinctive and unifying brand representing the `three great 
streets` of Robson, Denman and Davie. The commercial streets combined with English Bay 
and Stanley Park create our ‘amazing neighbourhood.’ WE promote member businesses 
and special events with a measurable return on investment. The West End is renowned
for being a revitalized neighbourhood with highly attractive commercial streets, very low 
crime and public disorder and an appealing mix of businesses. Organizationally, the West 

End BIA is one of the best led and managed Business Improvement Associations.

This document presents a summary of the proposed 2022-23 Business Plan & 
Budget beginning in April 2022 and ending in March 2023 for the West End BIA. 
This document builds off the previous year’s strategy and the evolving circumstances 
resulting from the coronavirus pandemic.

West End Business Improvement Association

Summary 2022-23 Business Plan & Budget



3 of 8 New Towers on Davie

The West End BIA has a terrific 
opportunity to showcase its 
commercial streets through 
world-class murals. VMF is 
excited to be working with 
such a dynamic BIA in one 
of the City’s most beloved 
neighbourhoods to deliver 
amazing public art.” 

Vancouver Mural Festival

“ 

Armour Security

Mural Festival artwork

Highlights (2020 & 2021)
• Hosted a series of successful campaigns e.g., WE Are Take-Out, Love Your 

City and Patio Vancouver to support businesses’ transition into the recovery 
stage of the pandemic. 

• Revitalization of the West End’s commercial streets continued with multiple 
redevelopments translating into thousands of new residential units in our 
catchment resulting in more customers for businesses.

• City Council waived all patio fees for 2021 and Provincial Government 
reduced school taxes to help business manage pandemic impacts.

• Incidences of commercial property crime growing in some areas; In addition 
to increasing frequency of overnight private security patrols WEBIA ramped 
up advocacy with Community Police Centre, Mayor’s Office and other BIAs.

• Our strategic investments in events will ensure our community recovers 
from the pandemic with most of our event partners intact and ready to 
build back better. 

• Our micro-cleaning, landscaping, street banners, decorative lighting 
and graffiti removal programs enhanced our reputation as an attractive 
neighbourhood.

Strategic Outcomes for 2022 - 23 
The West End BIA will continue to monitor the evolving situation and take 
appropriate actions to respond to the economic COVID-19 crisis faced by 
our businesses and property owners. To help guide our efforts over the 
next year we are proposing to utilize the same strategic framework that has 
served us well since 2012.

We organize our initiatives into four main streams: 1) Community Safety 
& Crime Prevention; 2) Maintenance & Placemaking; 3) Promotions 
& Events; and Governance & Administration. Below are samples of 
high-level strategic outcomes. 

Community Safety & Crime Prevention

1. Reduce property crimes targeting businesses

2. Residents, visitors and employees feel safe at all hours of the day and night 
on our commercial streets, which includes minimal graffiti, well-lit parking 
areas and highly visible security and law enforcement

3. The West End is among the top three safest neighbourhoods in Vancouver



Moxies Davie, New Patio

Community Clean Up Day 2021

Goodbye Graffiti

Maintenance & Placemaking

1. The West End is attractive, clean and well maintained at all times (minimal 
litter combined with quality landscaping)

2. Each commercial street has a good mix of retail and low vacancy rates

3. Decorative lighting hits critical mass i.e. street tree lighting is completed 
on Robson Street, Lumiere lighting features at English Bay expand to five 
(5), and Davie Village and Jim Deva Plaza lighting systems are enhanced

4. Temporary sidewalk/curb lane patios become permanent options for 
businesses creating a distinctive West End ‘patio zone’ 

5. Banners and plazas create and maintain a distinctive West End ambience

Promotions & Events

1. Deliver innovative campaigns supporting businesses’ pandemic recovery; 
key focus on helping the hospitality sector as the border opens and 
international travel resumes

2. The West End hosts quality events year-round; event visitors increasingly 
patronize West End businesses

3. Highly effective online presence with a strong local following and 
ever-increasing engagement with businesses

4. Greater programming options for the Jim Deva Plaza (especially if there is 
an expanded plaza space on the north side of Bute)

Governance & Administration

1. Every business feels supported by the West End BIA 

2. The West End BIA’s board and committees are effective, and all participants 
are engaged

3. The West End BIA maintains a team of effective, productive and dedicated staff

Presentation Budget for the 2022-2023
Following a zero (0) percent increase in the levy in 2021-22, in 2022-23 
the West End BIA is proposing a four (4) percent increase to help drive the 
economic recovery of our businesses as they continue to navigate the 
pandemic crisis. 

See Table 1 Draft Presentation Budget 2022-23 on the next page for 
more details.

The West End BIA understands 
the importance of keeping 
commercial buildings clean 
and graffiti free. The West End’s 
commercial streets and lanes are 
some of the most well maintained 
from a graffiti standpoint in the 
City and we are proud to be a 
part of that.”

Kendra Klemke, Owner,  
Goodbye Graffiti

“



New development on Robson

Lumiere’s Prismatica

WEBIA continues to play a key 
role in helping businesses with 
pandemic recovery. They have 
helped our business establish 
much needed patio space in 
Jim Deva Plaza. Their advocacy 
extended to having the City 
waive patio fees this past year. 
It is very reassuring for us to 
know that we have an advocate 
and supporter for our business. 
Thank you WEBIA.”

Rachel Christensen, President, 
Mary’s on Davie

“

DRAFT Presentation Budget for the  
2022-2023 Fiscal Year
Revenue
City of Vancouver Levy $ 963,751.45
Other Revenue
 Sponsorship
 Jim Deva Plaza Operating Funds $ -
 2018YE GST Rebate (est) $ 7,500.00
 Contingency Fund Withdrawal $ -
Interest  $ 3,500.00
Total Revenue  $ 974,751.45 $ 974,751.45

Expenses
Community Safety
Leveraged Services (CPC) $ -
Meetings  $ 199.00
Security (contractor) $ 70,000.00
Wages  $ 23,904.37
Total Community Safety $ 94,103.37

Place Making
Equipment Purchase ( e.g. street decorative lights) $ 18,000.00
Hanging Flower Baskets $ 24,000.00
Leveraged Services (GNH) $ 67,000.00
Meetings  $ 1,000.00
Research & Policy Development $ 11,000.00
Sponsorship (Lumiere) $ 65,000.00
Street Maintenance & Beautification $ 76,242.42
Wages  $ 36,180.74
Total Place Making $ 298,423.16

Promotion
Advertising/Brand Development $ 6,000.00
Banner Program  $ 25,000.00
Events  $ 25,000.00
Jim Deva Plaza Sponsorship $ 5,000.00
Jim Deva Plaza Operating Agreement $ -
Meetings  $ 750.00
Printing  $ 2,000.00
Sponsorship  $ 91,000.00
Tourism  $ 5,000.00
Wages  $ 168,560.14
Website Development & Digital Marketing $ 26,250.00
Total Promotion  $ 354,560.14

Administration/Governance
Bank Charges  $ 300.00
Insurance  $ 6,000.00
Information Technology $ 4,500.00
Meetings, Memberships, Professional Development  
& Conferences  $ 11,000.00
Office Equipment  $ 3,500.00
Office Supplies  $ 4,000.00
Printing  $ 525.00
Professional Fees (e.g. Legal, Accounting) $ 20,000.00
Rent  $ 24,500.00
Repair & Maintenance $ 500.00
Storage  $ 2,700.00
Telephone and Internet $ 4,600.00
Transportation  $ 500.00
Wages, Benefits & Fees $ 145,039.78
Total Administration $ 227,664.78

Contingency
Contingency Fund Repayment $ -
Total Contingency  $ -
Total Expenses    $ 974,751.45 $ 974,751.45
Net Income    $ -


